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HafenCity Hamburg GmbH

Development of High Water Security
Multi Project Management

Task

Within the infrastructural development of the
HafenCity redundant flood-roofed access roads
on +7,50 m above sealevel are to realize.

Overview Hafen City West

This includes among others the new construc-
tion of ,Neue Achse Ost” along with Brookt-
orhafen-bridge. This about 400 tons heavy road
bridge has been mounted on the land side after
decentralized preassembly and then has been
moved into its final position.

In close proximity arises the International Mari-
time Museum from the foundation Tamm in the
historic quay storehouse B, which gets access
by a new pedestrian bridge from St. Annen-
platz.

New museum bridge to the quai storehouse B

Solution

Accompanying the immediate development
projects like e.g. the heightening of Magde-
burger Stral3e and of the Brooktor in con-
sequence repeatedly overbuilt quay walls re-
pairs must be set, supply lines are to be re-
newed and above all the affected neighbours
have to be integrated, if necessary, with their
own construction measures.

The planned tasks within a narrowly defined
project organization has been beside the clas-
sical project management consisting of

»  Project organization and coordination

»  Cost-controlling and monitoring

» Time Schedule control and monitoring

Brooktorhafen bridge during move

« Assignement support
* Addendum and claim management
» Acceptances

the technical planning examination during
design and tender phase as well as a fine-
membered interface management.
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